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Introduction
This Selection Policy is issued by the Mountainbike Tauranga selectors and takes effect from
July 1st, 2020. This Selection Policy applies to:
(a)

All Athletes wishing to be considered for selection to the Squad; and

(b)

The Selectors, in undertaking their role and responsibilities in considering selections to

the Squad.
The number of spaces allocated for selection is relative to the number of riders who can
positively inspire, work hard, and learn well as determined by the selectors.

Selection Steps
Consideration to qualify for the Development Squad is a three-step process:
Step 1 – Eligibility:

Eligibility of the Athlete to

be considered for selection to represent the
Development Squad; If a rider passes step one,
they will make the long list.
Step 2 – Selection:

Selection by the

Mountainbike Tauranga Development Squad
selection panel; If a rider passes step two, they
will be on the short list.
Step 3 – Agreement: Acceptance by the athlete
and their parent/caregiver of the team
agreement and signing of Team Contract. This
occurs after the 16th of August.

If a rider completes step three, they will be a
member of the 2021 squad.

Selection process key dates:
In order for a rider to gain selection they must submit any paperwork by the requested date and
attend all applicant commitments. In the unlikely situation an applicant cannot meet the
specified commitment on the given date they should contact mtbtgaselection@gmail.com
immediately to inform the selection panel of their situation. If there are exceptional
circumstances, selectors may agree upon an alternative process for that applicant.
Selection application period

July 1st to July 19th 2020

Long List announcement

July 20th 2020

Compulsory squad applicant camp

July 25th & 26th 2020

Short List announcement

August 10th 2020

Contract signing & team photo

August 16th 2020

Team Selection Obligations
●

No Obligation to fill the squad Part One: The squad is not obliged to select the maximum
number of athletes (12 riders) if riders don’t meet the selection criteria.

●

No Obligation to fill the squad Part Two: The squad is not obliged to select the maximum
number of athletes (12 riders) if there are not enough resources to fund the project in its
entirety.

Step 1 - Eligibility
Considered Applicants
The selectors may only consider an athlete for selection who is an eligible athlete as of the date
of selection. An athlete will only be an eligible if they:
●

Are a current club member of Mountainbike Tauranga.

●

Have previously or currently is involved in the Junior Development Process.

●

Are in good standing financially, and ethically with Mountain Bike Tauranga.

●

Are High School year 10, 11 or 12 in 2020.

●

Have completed and submitted an athlete application form by the 19th of July 2020.

●

In the view of the selectors, have not acted and will not act in such a manner to bring
themselves, the sport, the sponsors, and the squad into disrepute.

●

Have not used or administered any substance which, if detected as being present in the
athlete’s body tissue or fluids would have constituted doping, used any prohibited
method or committed any other doping offence as defined in Cycling New Zealand’s,
UCI or WADA’s regulations.

●

Has shown positive contribution to the club or shows promise to significantly enhance
the team in reaching their objectives, benefiting Mountainbike Tauranga riders.

No Selection
If an athlete does not meet all the eligibility requirements as stated above by the selection date
the athlete cannot be considered for selection. If there are exceptional circumstances, selectors
may revise their initial decision. However, this needs to be done upfront in contact with
mtbtgaselection@gmail.com.

Step 2 - Selection
____________________________________________________________________________
Selection Criteria – The five attributes
Athletes will be considered for selection if they are demonstrating:

Tenacity
The commitment required to maintain an appropriate level of fitness, improve skills, progress
technique and increase strength over time. Riders must also demonstrate the ability to stay
resilient through adversity such as injury and sickness displaying maturity to nurture their own
wellbeing and growth; and

Teamwork
Implement a strong team ethic, including a commitment to attend relevant to Mountainbike
Tauranga working bees, events, meetings, prize giving and other events which requires
members' presence. The athlete can fit in, and work with others under challenging conditions in
multiple environments, with positive contributions in a group setting with peers, adults, and
younger children while being a good role model and; can lead as well as follow instructions
smoothly.

Professionalism
Athletes must be able to act professionally and possess friendly and well-mannered
characteristics. Selected athletes will be able to maintain a positive public image through

frequently and positively engaging with the wider mountain bike community, Tauranga club
members and the general public. It is important that athletes can exhibit a sense of gratitude
towards sponsors, team management, selectors and parents for the opportunity the team offers.
Any rider applying should uphold the reputation of Mountainbike Tauranga in a positive manner
always, including different projects happening within the club, or that have the clubs’
involvement so that their club will never come into disrepute with any party, thus negatively
impacting on the positive evolution occurring within Mountainbike Tauranga; and

Performance
Male and female athletes need to show their placings and percentage of the leaders’ time at
their top five races (either XC or Enduro) over the past 24 months. The selectors will double
check event results and judge performance off riders selected events so riders need to add
evidence of these results. Selectors’ discretion will apply to performance relative to event
competition. The selectors are looking for evidence of effort being applied in a race setting more
so than placing alone. Riders who have performance goals and are actively working towards
these goals will be favored by selectors.

Promise
The rider has a clear vision of how they would like to excel in the sport by enhancing mountain
biking’s reputation or performance output throughout New Zealand. This could be done so
through a professional career somewhere in the mountain bike industry, volunteering or even
pursuing a career as an elite athlete. What steps is the athlete currently taking or planning to
take towards future goals related to enhancing mountain biking in New Zealand? Can the
athlete help enhance Mountain Biking’s reputation/popularity in New Zealand or help lift the
overall quality of the New Zealand Mountainbike industry? How is the athlete already showing
gratitude for the opportunities they have been given and what is the athlete doing to give back to
their community inside and outside the sport?
____________________________________________________________________________

Non-Selection
If a rider is not selected and would like to find out which areas they didn’t meet the selection
criteria they can email mtbtgaselection@gmail.com for information to review and work to
improve on for the following season.

External Rider
Mountainbike Tauranga encourages all riders to join the club. However, we have seen patterns
of external riders joining the club for what the selectors perceive to be the wrong reasons. Some
riders and their families have been only interested in our club because of the success of the
Development Squad athletes. Therefore, any rider applying for the Development Squad must
strictly meet all the criteria in Step 1 - Eligibility.
In 2020 we trialed having an external rider to broaden the perception of the team. This objective
was not fully achieved therefore the criteria has been altered since.

Step 3 - Contract Agreement
Requirements
For an applicant to complete selection they must have successfully completed the following;
●

Complete their application and submit it to mtbtgaselection@gmail.com by July 19th
2020. If a rider successfully passes Step 1, Step 2 and Step 3 of the selection process;
and

●

Both the athlete and parent or guardian sign the athlete contract and uphold the written
agreement and expectations included; and

●

Return the completed athlete contract to the Squad Manager or Coach within 24 hours
of being issued the document.

